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Abstract 
 The present work is an extract of a survey project conducted in ten secondary schools in both public and private sectors 
within provincial delegation of Settat.It focuses on how to effectively use institutional work where problematic issues of 
participative management, governance and organization play a central role in Morocco today.In this framework, we wish to 
answer three key questions: What is the current state of secondary schools in both public and private sectors? What factors stand 
against new practices of modernization of pedagogical leadership? (Observation of development constraints of participatory 
innovations management, organization and governance)Which strategy and authority shall we use in order to efficiently improve 
the work of administrative team? 
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1. The current situation of schools in the new Organizational perspective. 
It may seem useful to know how school as an institution operates and how domestic courts evolve in the 
light of regulatory and reference texts.  
According to interview conducted with members of pedagogical leadership, it appears that innovations of 
management, organization and governance are opaque and offset in comparison to logic requirement. 
Here are four concrete parts that illustrate the situation of failure: 
• At the organizational level 
• At the socio-cultural level 
• At the local policy level 
• At the professional and behavioral level 
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2. The determining factor in the failure of the use of innovations / or organizational knowledge 
(management, organization and governance): the key to reading. 
In this case, there are two models of explanation that are extremely important to be discussed in this field:  
a. point of view of psycho-sociology  
Obstacles to development of school that emerged from the survey cannot be explained solely by material or 
Institutional cause. They are directly related to an inducing determinant factor: the body of the actor. This issue 
of the body requires on our part interrogation in the light of facts on ground. In fact, it’s through the process of 
reproduction, repetition reflexes and excess of reductionist thinking that is partly explained the phenomenon of 
symmetrical behavior. 
 
b. point of view of sociology of work 
In this context, F. Friedman (1964) suggested another complementary aspect of symmetrical behavior “is the work 
into pieces (3)”. Indeed, any work of factory worker resides in the division of labor into small pieces. The 
implemented action is considered in a framework of rules imposed by the task.  
 
3. What power, what strategy to generate value and meaning in use of organizational knowledge? 
Since 2005, we have attended many seminars and forums under the sign of the evaluation of the education system 
and the search for new strategies to improve its streamlining process. 
Results obtained of the work of Study Group² (H. EL MALKI, 2005 A. AKHCHCHIENNE, 2008) precised 
information in two important facts: 
-The first fact: the education system is at odds with the culture of management, governance and active 
participation. These requirements sufficiently acquired by their procedural variety and ownership of their practice 
have led to logic of opaque use mainly cognitive and irrational behavioral. 
-The second fact: the evaluation initiated by the Council of Higher Education ²  has revealed a chain of failures / 
malfunctions that must be eradicated in such a deliberate way and according to objectives and specific ways 
(Emergency Plan 2008 / 2012) so as to achieve school success and promote its image. Among the urgent problems 
whereby we draw attention lie the precariousness of the institutional and material environment, inadequate reception 
of pupils and the absence of structures to develop their identity, the lack of practical training of educational and 
administrative personnel, and finally the lack of collective action of recontextualization and development of action-
projects. 
In this regard, there are a number of appropriate measures to put into practice:  
 
a. Introduce new logical takeover / Decisions in (groups) 
It is clear that many texts are actually converging on the necessary processing operation and implementation of 
transparent structures of the school. This temptation to shift to a dynamic organization is essential locally. 
The school year must be planned and spoken. If the Committee of coordination inspections come to decide on the 
correct orientation of the Open Days and the right to a day of celebration for Education and Training, the evidence 
of such integrative structures can only have a positive impact if the action-programme is designed within a 
professional and participatory approach. The problem lies in knowing how to choose the group or the committee that 
will be in charge of scheduling the audience (themes, stakeholders, public ....) and the organizational arrangements. 
The idea of implementing new structures called “home” for the school should have the accurate measures of 
visitors’ awareness to help them take active and responsible positions in respect to general interest objectives.  
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From the central inspection point of view, the system requires two basic operations: planning the school year and 
the organization of the educational authorities. In order to act in this case, three conditions are necessary: 
-The first solution consists of grouping events of the establishment into a set of concrete actions rooted in a well-
defined project of educational and inter-multidisciplinary trend.  
-The second solution suggests implementation of a contractual device describing for each group profile of its 
business and its guidelines plan (types of action, planning, and objectives.) 
-The third solution raises the priority of support working advice. 
Therefore, this approach would foster the emergence of a context of dialogue and cooperation with the aim of 
strengthening responsibility, individual and collective initiatives; on the other hand, it must use facility and 
association to support quality of educational system. 
 
b. Organizing the institution around a community development project 
- Proposal (1): The need to project dynamics of internal structures of the institution. 
 
Successful change in an institution is resulted in the volume of release and the power of communication. 
Therefore, there is an advantage in keeping educational function to implement a system of communication networks 
in which actors can boost the reform and expand in different areas. There will be interest in the fact that action 
plans, and interpersonal relations and inter sectorial are harmonized and conducted on an organizational mode 
designed not only at scientific rationality but also on a cultural and human scale. In this perspective, educational tips 
are specific adjuvant to promote the citizen school. 
 
- Proposal (2): must accompany the teaching team work / projects or educational tips of the institution. 
 
The creation of an educational team that is able to effect change in the educational system depends on careful 
selection conditions recruitment goals (vocational, cultural, social, etc.). Contrary to how it is conceived today, two 
aspects are to be considered in this respect:  functional and institutional. 
 
- Proposal (3): organization and promotion plan of councils of meetings of educational animation. 
 
Councils called'' educational'' have, in their technical, organizational and functional aspects, a complex problem 
requiring new approaches enabling them to function harmoniously within the school. In our point of view, the 
organizational plan of the year seems to be an effective argument for the development of the school year. The 
approach at this level includes three interesting elements: participation, communication and streamlining action 
projects. 
There is a desire to construct the meaning of councils work and provide advice in consultation responses to the 
proper functioning of the educational system. In this context, the functions of participation in participatory structures 
pose different requirements. 
 
c. The transition to democratic citizenship 
The interest of an approach of collective action in eradication of the symptom of the symmetric act is variable 
depending on the nature and location of impact, the issue is to include new skills roles of local power. 
 
d. The design of instructional leadership 
There is a relationship between the tendency to prescriptive work, regulatory excess and orientation towards the 
non-functional. The relationship between school and organizational texts of services of internal structures are not 
about passive reception, but its crucial function is in mobilizing actors in reflection, concentration and decision 
making spaces. 
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From this point of view, the realization of the meaning of texts is a regulatory objective criterion for the 
organization of transparency of school, because in the absence of new concepts / innovations, there cannot be a well 
functioning of practice. 
 
i.  role of business concept 
The recent emergence of sponsorship concept in practice of organizations management (companies, factories, 
associations...) is of great interest.  Some scientific studies also suggest that the concept of sponsorship is a variable 
of the business decision. It may be necessary to institute it, as outlined in the prospect company support, to its 
environment. Action must evolve in three directions: the establishment of a public information system, support for 
innovation and contribution to local development. 
    This practice within the company has a very low impact. This is explained in part by the prevalence of 
profitability / or profit on the cultural values of solidarity and community spirit. 
It seems that now the practice of sponsorship shall be at different levels of the environment: listening and 
responding to customer needs, participation in schools, recruitment, and construction of shelters for the needy, 
encouragement of young researchers and adequacy of training to job market (Touri B., 2012) 
 
ii.  conception of the role of NGOs and cultural associations 
         The key role of institutions of socio cultural, political and ecological nature is obviously listening and 
mediation among the population.  A new design has also gradually emerged from INDH(6) approach leading to the 
typing of ecosystem issues and the development of information systems, training and accompanying youth in 
difficult situations. These new options and their use in schools can lead to profound changes in both the behavior of 
actors vis-à-vis the challenges and strategies of socialization and integration of policy objectives of local 
development. Given the new economic policy (human rights, democratic involvement and participation), it is 
important to question the reality and nature of the relationship between environment and local associations. As seen 
on the ground, this report is seen as very modest. 
 
iii. Conception of the role of local community 
At the contractual relationship local school - community, the crux of the problem is represented by the urgent need 
for a radical break with the centralized practices claiming from the chosen qualities of openness, technical (science 
organization) and cultural skills (power sharing, group facilitation and support). 
 
4. Aid to poorer schools has three basic interests: 
a. The construction of a clear vision of the problems and needs of the local environment, this mode of action 
requires individual members of the management board, the choice of a collective project more suited to situations of 
fragility (vision broken down into concrete action and means of local development). 
b. Access to contractual partnerships perfectly institutionalized to form the basis of commitment.  
c. Aid in the act of commitment can be mobilized: the promotion of physical environment (infrastructure and 
equipment), participation in the management board and activities of school, motivation and appreciation of creative 
learning and use of savings deposits from population in the case of problems of interest, general financial aid to 
students, integration into employment after a short training, analysis of inventory, planning, establishment of a 
network of assistance activities and control of the state of changing commitments. 
Conclusion 
In fact, the practical use and integration of educational reform projects scheduled by charter of education 
and training (2000-2010) are significantly reduced to a linear / static approach mode and is operated in the absence 
of a theoretical model and out of experimental / participatory setting. Behind the issue of this drift (= malfunction) 
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proves the difficulty of the school and its stakeholders to organize themselves around a collective project to plan 
ahead around a space that enhances reflection, exchange and sharing of experiences. 
The major advantage of implementing a reform would allow,  by the introduction of alternative spaces for 
reflection and communication, the involvement of socio-economic and political activities in the socio-educational of 
general interest, the anchoring the educational staff in participatory and civic culture and promoting their new skills 
in both rationalization of institutional work and teaching. 
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